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ROSE LEARNING TRUST

WOODFIELD PRIMARY SCHOOL LOCAL GOVERNING BOARD
Minutes of the Woodfield Primary School Local Governing Board’s meeting held at the academy on Tuesday 3 July 2018, commencing at 8.00 am.
PRESENT: 
P Steadman (Chair), H Harrison (Headteacher), J Clift, N Simpson, K Hope and S Betts.
IN ATTENDANCE: 
J Miller (Business Manager)

A Skelton (CFO)

C Gregory (DfE)
CLERK:

N McAllister
	AGENDA ITEM
	ACTIONS


	1
APOLOGIES FOR ABSENCE

1.1 To accept apologies for absence
B Newland

R Baldock

N Fallon
1.2 To receive, but not accept, apologies for absence
None.

	

	2
DECLARATION OF INTERESTS
2.1
Individual Board Governors were asked to declare any personal, business or other Governance interests on any item on the agenda
       None declared.

	

	3
ITEMS OF URGENT BUSINESS

3.1
The Chair was asked to determine any items of urgent business to be considered under item 7 below.


	

	4
LOCAL GOVERNING BOARD MINUTES

4.1
Approval of the Minutes

The following minutes of the Local Governing Board and Committee meetings were approved:
LGB meeting 5 March 2018

Resources Committee meeting 20 June 2018.
4.2
Matters Arising from the Minutes

To consider any matters arising from the minutes, not already covered on the agenda.
Resources Committee – free school meal update and on line Safety Policy were not available for this meeting.

LBG meeting – Draft on Safety Policy not available. The Headteacher confirmed that the school was working with Balby Carr to reach a formal agreement about the use of its facilities.  

	Update of/Next FSM Data to Finance Committee meeting.

Online Safety Policy to be provided at the next meeting. 

	5
HEADTEACHER’S TERMLY SUMMARY

5.1
Accountability for Educational Performance

a) Update on progress and impact of the Developing Excellence Plan 
The Headteacher referred to the following priorities for development within the report based on the Trusts Core Priorities.

· Mastery Teaching and Learning (Maths)

· Diminishing the Difference

· Raising Attainment 

· Healthy mind, Healthy Lives

The Headteacher had submitted her written report prior to the meeting.  The following questions had previously submitted by Governors and were addressed by the Headteacher. 

Q How do the attendance figures for the school compare with the these in the Trust?

A These would be discussed at the next meeting.  Currently the schools at 95.99% and not taking into account holiday requests would give 96.89% which is above target.

Q
Do individual pupils have a large impact on the data and what area is taken?

A
The school has recent procedures to tackle poor attendance through the Attendance Officer and EWS include fines and recording on pupil files. 

Q
How does attendance affect a pupil progress

A 
It has been shown to have a negative impact on attainment when compared to the rest of the cohort.

Q 
Is Religious observance recorded?

A 
It is recorded as Authorised absence.

Q How do our outcomes compare to last year?

A
Gains have been made in KS1, phonics were above predicted.  Year 2 was slightly below but in line and teacher assessments were at 689.  Predicted an increase on last year. 

Q
What are the plans to improve writing?

A
The school will build on the novel study approach to reading and expand to writing as this is lowest particularly in boys with spelling being the weakest area.  Action planning is ongoing within school and with the LA.

b) Designated teacher for looked-after and previously looked-after children.
The Headteacher confirmed that the local offer page was up to date and included the approved CIC report.  Governors considered a case study and congratulated the school on the successful journey of a Year 6 pupil through school. 

c)
Staffing update

J Miller presented the staffing update paper and referred Govermors to the impact on the budget for the school which had been considered by the Resources Committee.  Governors were asked to consider the pledge to the Carnegie Centre of Excellence for Mental Health in the school and this was duly signed. 

Q
Recruitment and Retention of staff is an issue nationally, how is this reflected at Woodfield?

A
The focus is on good quality trainers and work with Leeds Beckett University through the ITT Hub.  Retention is maximised in school and through the Trust aimed at middle leaders and the design of a career flight path for IT to Executive Leadership. 
5.2
Accountability for Financial Performance

a)
The Letter to the Chair of Trustees of MATs from the ESFA were noted but did not include Woodfield.
b)
Budget Forecast Returns

c)  That Submission of the 2016/17 accounts to Companies House was noted.
J Miller and A Skelton had provided the opening budget 2018/2019 for the approval of Governors and considered of the Trust at its meeting on 5 July 2018.

5.3
Compliance with Statutory and Other Contractual Requirements

a)
The Safeguarding report had been submitted – Governors were asked to consider the revised anti-bullying policy. 
b)
Special Educational Needs Information Report was noted and had been added to the school local offer on the web.
c)
Progress to Becoming Compliant for GDPR was noted 
d)
The Public Sector Apprenticeship Target was discussed and noted.
e)
The Asbestos Management Assurance return had been completed by the Trust.
Q
What period is the profile of teaching based on?

A
It is based over time and is consistent across the year, triangulated and therefore secure. 

Q
How does the Analysis of absence capture across the trust.

A
Very favourably when compared to other schools in the trust. 

	The Draft Development Priorities were approved. 

Attendance Analysis

The Anti-Bullying policy was approved with the accepted amendments. 
The 2018/19 budget was approved for submission to the Trust

Approved.

The proposed structure was approved. 

	6
EFFECTIVE GOVERNANCE

6.1
Review of Governing Board membership, incorporating actions to be taken to fill any current or forthcoming vacancies 
N Simpson had been appointed following a Parent Election for a period of 4 years. 
Governors considered approaching Doncaster Rovers with a view to appointing a Co-opted Governor.

Governors considered arrangements for the appointment of a Parent Governor to include a leaflet drop, Question and answers sessions at school and individual parents’ meetings in the Autumn term. 

6.2
Reviewing the arrangements for the Appraisal of the Headteacher
6.3
Reports from Governors:

a) Chair’s report relating to any functions he has exercised on the Governing Board behalf since the last meeting.

The Chair continues to monitor the school budget on a weekly basis.

b) Reviewing the impact of any governance-related training and development undertaken

c)
The skills audit was considered undertaking designated Governance roles, including feedback on any structured enquiry visits undertaken
J Clift had visited the school to review 

	Chair and J Clift to undertake

Headteacher to contact Doncaster Rovers. 

School to adopt alternative methods to secure a further parent Governor.  

Review LGB Skills Audit and constitution during the Autumn term. 



	7
ANY OTHER URGENT BUSINESS

7.1
To consider any other urgent business agreed by the Chair at item 3

None 

The visit followed a 2 day thrive and metacognition delivery school enquiry of its delivery in school and was led by the Headteacher.


	 

	8
CONFIDENTIALITY

8.1
Governors considered the confidentiality of any items discussed during the meeting and all confidential papers were returned to the school. 

	

	9
DATES OF FUTURE MEETINGS

The future dates of Governing Board and Committee meetings for 2018/19:  Were noted as follows:
Local Governing Body:

· 27 November 2018     8.00 am 
Autumn term 2018

· 11 March 2019
8.00 am
Spring term 2019

· 18 June 2019

8.00 am
Summer term 2019

Finance and Resources Committee:

· Date tbc


Autumn term 2018

· Date tbc


Spring term 2019

· Date tbc


Summer term 2019


Additional Governor Development 10:15am to 11:00am

At the end of the LGB meeting Governors took part in an additional development session with a focus on The Curriculum.  The session provided a more in-depth overview of curriculum development and how it has been shaped, alongside how we assess progress against National Curriculum objectives.


	


 Chair 







Date 
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ACTION SHEET – LOCAL GOVERNING BODY MEETING 

	School:
	Woodfield Primary School

	Meeting Date:
	3 July 2018

	Clerk:
	N McAllister


	Action

Item

Number
	Action Required
	By whom
	By when
	Actioned

	4
	Present latest FSM Data.


	Headteacher
	Next Finance Committee meeting
	

	4
	Present on-line Safety Policy.


	Headteacher
	Next Local Governing Body meeting
	

	5
	Present Comparative Attendance Analysis of the School, Trust and Local Authority.


	Headteacher
	Next Local Governing Body meeting
	

	5
	Present the 2018 / 19 Opening Budget.


	Chief Finance Officer
	Trust meeting 

5 July 2018
	

	6
	Governor Vacancies

Co-opted Governor – Doncaster Rovers to be approached

Parent Governor – consider alternative approaches to secure further appointments.


	Headteacher

School

Parent Governors
	Summer term

Autumn term
	

	6
	Undertake Headteacher appraisal.


	Chair and 

J Clift
	2018/19 academic year
	


	Action

Item

Number
	Action Required
	By whom
	By when
	Actioned

	6
	Review Local Governing Board Constitution and Skills Audit.


	Local Governing Board
	Autumn term
	

	6
	Governors to inform J Miller of any training undertaken.


	Local Governing Board
	On going
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