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WOODFIELD PRIMARY SCHOOL LOCAL GOVERNING BODY
 AGENDA SPECIAL MEETING
18th MARCH 2019

8am to 9am

Welcome & Introduction – Peter Steadman
1. APOLOGIES FOR ABSENCE 
1.1
To accept apologies for absence
· Nicky Fallon, Associate Governor
· Brian Newland, Staff Governor

· David Longley, Co-opted Governor
1.2
To receive, but not accept, apologies for absence

2.
DECLARATION OF INTERESTS
2.1
Individual Governors to declare any personal, business or other governance interests on any item on the agenda
· Nigel Simpson – related to staff member (wife MSA)
3.
ITEMS OF URGENT BUSINESS

3.1
Chair to outline the main points for discussion as follows:
3.2
Secondment of Head Teacher

3.3
Role of WPS Acting Head Teacher

3.4
Staffing scenario for 2019/20 – presented by K Hope – pink paper

Action: LGB to approve staffing scenario and approve recruitment to take place
3.5
Financial three year forecast – presented by J Miller – pink paper

Action: LGB to approve finances (three year forecast) based on staffing scenario and recruitment plan tabled as per point 3.4
4.
DATES OF FUTURE MEETINGS
4.1
Local Governing Board:


Tuesday 18th June 2019 at 8am
4.2 Committee:


Resources and Finance – date tbc
5.
CONFIDENTIALITY
5.1
To consider the confidentiality of any items discussed during the meeting
· All items considered confidential and presented on pink paper must be returned for shredding and not removed from the meeting room
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